


2013-14 FFT fall business meeting Richmond BC
VANCOUVER AIRPORT MARRIOTT HOTEL 7571 Westminster Highway, Richmond, BC 
September 18-19, 2013
Agenda – Day 1
Wednesday September 18, 2013
LBIS: Strategic objectives, budgeting, sowing requests, critical issues
	0830-0900
	Coffee available – meet and greet

	0900-0920
	The FFT program – what we have accomplished 
Tom Ethier, ADM Resource Stewardship Division
Opening remarks and a review of the accomplishments of the FFT program.

	0920-0930
	Introductions and 7 Key Business Objectives of this workshop – Dave Cornwell

	0930-1000
	Session 1: The FFT Strategic Plan – Al Powelson

	1000-1015
	Coffee

	1015-1115
	Session 2: Integrating Type 4 Silviculture Planning  into FFT planning– Paul Rehsler
1. What the type 4’s are telling us
2. Where they are taking us

	1115-1200
	Session 3: Climate Change – Kevin Astridge 
Climate change considerations for species selection over the next 5 years

	1200-1300
	Lunch – provided

	1300-1400
	Session 4: Sowing requests –sowing levels, stock types, seedling selection - Al Powelson and Kevin Astridge
1. Increasing tree species diversity in our planting programs
2. The site index of Pw versus Pli and potential opportunities

	1400-1445
	[bookmark: _GoBack]Session 5: Review plan and budget numbers compiled to date – review strategic objectives - Al Powelson
1. Strategic focus – Current reforestation
0. MPB/Wildfire, Caribou GAR, Defaulted obligations
0. Stochastic (random) events in areas outside of the interior
1. Strategic focus – TSM (Monty)

	1445-1500
	Coffee

	1500-1545
	Session 6: The Ecosystem Restoration program and reintroducing controlled burning onto the landscape– Landscape level wildfire planning Al Neal/Kelly Osbourne

	1545-1630
	Session 7: Forest Health factors in burned areas –Black Army Cutworm, Rhizina - – Jennifer Burleigh 

	1645-1700
	Day 1 wrap up and adjourn





Thursday September 19, 2013-06-24
Day 2
LBIS: Program delivery
	0730-0800
	Coffee available

	0800-0815
	Housekeeping – Items from day 1

	0815-0945
	Session 9: Critical issues:
1. Caribou GAR – Matt Leroy and Monty Locke
2. Delivery of Caribou GAR related activities – Dave Cornwell
3. Delivery efficiency – the economics of FFT eligible lump sum timber sales. Kerri Brownie and Dave Cornwell
4. The forestry team-  delivering activities – building collaboration between operations staff, BCTS and external delivery agents
5.  LEAN – indentifying the scope and identifying potential Kaizen participants - Dave Cornwell

	0945-1030
	Session 10: RESULTS – Caribou GAR, data entry report and, training – Caroline MacLeod

	1030-1045
	Coffee

	1045-1130
	Session 11: Internet based mapping – Caribou GAR and other applications.  Matt LeRoy

	1130-1200
	Session 8: Stand Development Monitoring – Harry Kope

	1200-1300
	Lunch provided

	1300-1345
	Session 12: Free Growing standards, appendix 9 – Dave Weaver

	1345-1430
	Session 13: MFLNRO Safety Q&A session with Tom Jackson, Director Resource Worker Safety
1. The Safety Management system
2. Working safely in burned areas and MPB killed stands
3. Using safe certified contractors

	1430-1500
	Recap meeting action items - Adjourn







